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Expertise

Ulich TOM E

01.08.1963

Professional Training Toolmaker

Study

Special feature:

Graduated Engineer (FH), Specialisation Production-Engineering
green card holder China
Job description:

Head of Profit-Centre
Production Manager
Operations-Manager

Supply Chain Manager

Head of International Projects
COO

General Manager

Managing Director
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Production Manager, maintenance, engineering:

Metal processing on NC, CNC machines and machining centres, small
and medium series

Recycling of lightweight construction materials and plastics
Production of exclusive office chairs

Cleanroom production, qualification of high-quality electromechanical
systems (vibration isolation systems, magnetic field compensation,
robotics — OE-supplier - ESD safe production) for the semiconductor
market

Serial Production of professional and consumer goods non-food —
aluminum ladders, waste bins, separations systems for kitchen
industry

production of plastic recyclate materials and plastic profiles

Rubber belts series production as Tierl for automotive, agriculture and
heavy industry and for after sales market

Production planning, (PPS/ERP), logistics, materials administration,
complaint management, maintenance (TPM), facility management,
occupational safety management

Planning and implementation of budgets and investments
3-shiftwork, SPC, FPY, FMEA, PFMEA, process mapping, lean
production, TPM, 5S, Kaizen, KVP, prototyping until large series
Head of more than 250 co-workers, bonus systems, introduction of
teamwork

Rationalisation, reorganisation and cost reduction projects

Lean implementation

Increase of on-time-delivery and quality by reduction of work in
process and stock

Purchasing Manager:

International supply chain management (Europe, Eastern Europe,
China, South-Korea, Japan, North- and South America)

Price negotiations on investment projects, frame contracting
Supplier qualification, JIT, supplier profiles

Cost reduction projects

Liquidity increasing projects
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Logistics:

e Cost- and cycle-time reduction projects

e Stock reduction projects

o Framework negotiations and contracting along the supply chains to
secure material availability

¢ Implementation of just in time delivery
Restructuring projects for warehouse optimization

Quality:

e Implementation of DIN ISO 9001, 14001, VDA 6,3, TS 16949, 45001
¢ Management of inter-company qualification projects finalizing with the
implementation of process standards according to automotive OE

standards

¢ Implementation of statistical testing methods for error detection and
initiation of measures to prevent pro-active

¢ Interface organization with customers and suppliers
Claim management

e Developing of processes for the development of new products and for
engineering changes

Development:

e Developing and implementation of a R&D project management

o Set up development department with department organization,
investments in Laboratory, test field and trainings in China

¢ Management of development projects for new products

¢ Management of development projects for transferring existing products
from Europe to China,

e Localization projects

Sales:

e Reorganization of sales department

o Market analyses and developing and implementation of a growth
strategy
International key account management

e Yearly contract negotiations with volume customers
Member (quality, production, logistics) of several national and
international account-teams

o Key-account manager for 5 years in the semiconductor market

e Long-Term-Agreements (LTA)
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Operations-Management:

International customer and supplier management

Introduction of lean organization in the operating area
Restructuring-, rationalisation- and reorganisation projects
Development of company processes, turn-around-management.
Head of development- and reliability projects

Introduction of JIT, Kanban, Kaizen, PFMEA, ERP, one peace flow
Risk minimisation projects, logistical-projects, reliability-projects,
trouble shooting

Co-operation with professional associations, government departments,
universities, responsible for auditing.

Complex project-management

Start-ups in Brazil and China 2x, relocation of one plant in the USA

Company management:

Strategic alignment of business and implementation of the strategy
Management of complex reorganization projects

Turnaround Management

Finance and Risk Management

Change-Management

Developing and implementing of growth strategies

Personal skills:

Corporate thinking and acting

Target and result orientated, loyal, flexible

Team player — assertiveness and leadership skills

Analyst, understanding of complex relationships, able to create actions
and realize them

Sales oriented

High social and intercultural skill, hands-on as well as strategically
generalist

Family orientated, swimming, skiing and windsurfing
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